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Community Engagement 
600+ residents create a detailed community strategic plan 



Civil War Helena  
An ambitious 29-site Civil War Helena plan is released at a July 

event attracting more than 300 people.  The initiative is expected to 
draw more than 90,000 visitors annually at full scale. 

2009 



Court Square Park 
Abandoned lot transformed into expanded park with Farmers 

Market pavilion. 

2009 



Downtown Loan Fund 
A $3 million low-interest downtown loan fund is created to spur 

investments in historic homes and downtown businesses 

2009 



Blues Festival 
Festival celebrates 25-year anniversary and has the strongest 

line-up in festival history 

2010 



Delta Bridge Project Expands into 
Coahoma County, Mississippi  

 
  

2010 



2011 

Helena River Park 
A partnership with the Audubon Society produces 15 wildlife and 

nature panels in the River Park area 



 

Sunflower River Weir 

 
  

Before After 

2011 



Freedom Park 
First “Network to Freedom” Underground Railroad Site in Arkansas 

2012 
After 
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KaBOOM! Playground 
Over 200 diverse local residents came together for Build Day  
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  New Stage for Area Festivals 
  

2013 



New Stage for Area Festivals 
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Downtown Facade Grants 



Downtown Facade Grants 

After 

2014 
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